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1. Introduction and Literature Review

1.1. Introduction: The Pinto Basto Group

"To be a Pinto Basto, you do not have to be born a Pinto Bast;
You just need to have worked with us for a day."
(Bobone et al., 2021, p. 1)

The Pinto Basto Group, established in 1771, stands as a testament to the enduring legacy of
family-owned companies in Portugal. With over 250 years of continuous operation, the company
blends tradition with innovation, adapting and diversifying its businesses across different sectors,
always placing people at its core. This case study delves into the history, strategic vision, and
excellence of Pinto Basto, highlighting the unique role of family dynamics in shaping its journey. It
uses a blended methodology of interviews (with key stakeholders) and research to identify the
pivotal moments that have shaped Pinto Basto's identity and contributed to its success over 250
years. This history is defined by lessons learned through experience, forming a legacy that has
enabled the Group to navigate complex challenges and continue thriving.

Through adaptation, innovation, and an unwavering commitment to placing people at the heart of
its operations, Pinto Basto exemplifies the resilience and strategic vision that characterize
enduring family businesses.

1.2. Literature Review: The Importance of Family Businesses

Family businesses significantly contribute to the global economy, representing a large part of
countries' GDP, employment forces, and innovation efforts. These companies differ from non-
family businesses due to the integration of family relationships and the influence of generational
succession on their operations. The following review synthesizes key research findings on the
critical role of family businesses, the unique challenges they face, their potential for innovation,
and the opportunities they offer for leveraging legacy and governance as strategic assets.

Family businesses are crucial drivers of economic growth across the world. In the United States,
for example, family firms account for 64% of GDP and employ 62% of the workforce (Gagné et al.,
2014). Similarly, in Europe, Asia, and other parts of the world, family businesses form the
backbone of their respective economies (Gagné et al., 2014). In Portugal, family businesses
represent approximately 70% to 80% of the corporate landscape and contribute to 50% of
employment and 65% of GDP, according to estimates from the Family Business Association.

Despite their prevalence, research in organizational behavior has historically overlooked the
unique characteristics of family businesses and their impact on the company's performance
(Gagné et al., 2014). These companies operate at the intersection of two systems — family and
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business —combining financial and social-emotional wealth, which gives them specific
differentiation opportunities. Family relationships significantly influence managerial decisions and
have a key role in organizational culture, governance, and strategic management processes,
emphasizing legacy, intergenerational continuity, and community ties. It also influences the
company's strategic goals, often prioritizing long-term stability over short-term profits. These
features also hide a duality these companies face: while fostering stability, they may also hinder
adaptability and capacity for innovation (Gagné et al., 2014).

One of the defining features of family businesses is the transgenerational transmission of values,
resources, and knowledge, often referred to as "family legacy"( Radu-Lefebvre et al., 2024;
Magrelli et al., 2022). Legacy plays a crucial role in the longevity and identity of family firms. It
creates a framework for decision-making that emphasizes long-term sustainability and
stewardship over short-term profitability (Radu-Lefebvre et al.,, 2024). According to Radu-
Lefebvre et al. (2024), legacy catalyzes distinctive and enduring identities within family
businesses, promotes organizational continuity, and enhances stakeholder trust (Radu-Lefebvre
et al., 2024). It can also be used as leverage to create a competitive advantage. The generational
aspect of family businesses is particularly important. Many family businesses aim to pass control
and ownership to the next generation, thus ensuring the firm's continuity across time. However,
the dynamics between different generations can also present challenges, including conflicts
between tradition and innovation (Magrelli et al., 2022), especially in families that tend to
stigmatize the leader and give them the position of a hero, creating a myth that is hard to emulate.

The intergenerational transmission of leadership and decision-making often leads to tensions that
must be carefully managed to prevent disruptions (Magrelli et al., 2022). Succession is a process
of transferring authority — not just formally or legally, but also on competence and recognition,
which leads to legitimacy. Understanding the reasoning behind the leaders' behaviors is essential
to legitimize their performance.

Innovation is a critical factor in the survival and competitiveness of any business, and family firms
are no exception. While family firms are often perceived as conservative and risk-averse due to
their desire to preserve family wealth and control (Calabro et al.,, 2019), they also have
characteristics that support innovation. Family firms' long-term orientation and deep-rooted
sense of ownership can foster a commitment to innovation that aligns with their goals of
sustainability and continuity (Calabro et al., 2019).

Research by Calabro et al. (2019) has shown that family involvement in management can
positively affect innovation by creating a climate of trust, fostering collaboration, and enabling
long-term investment in research and development (Calabro et al,, 2019). However, the
relationship between family businesses and innovation is complex and reflects another duality:
These companies may avoid risky innovation projects that threaten their wealth and control but
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are also more likely to pursue innovations that ensure long-term survival (Calabro et al., 2019).
Thus, innovation in family business is often characterized by a paradoxical balance between risk
aversion and the pursuit of strategic renewal (Calabro et al.,, 2019).

Family businesses exhibit distinct organizational behaviors, particularly in leadership, conflict
management, and goal setting. This blending of relationship types creates unique dynamics within
family firms, particularly when it comes to leadership and conflict resolution. Leadership
transitions are often influenced by the need to maintain family harmony and preserve the firm's
legacy (Gagné et al., 2014). Conflicts in family businesses tend to arise from a mixture of personal
and professional disputes, which can complicate decision-making processes. Successful family
firms develop mechanisms to manage these conflicts, ensuring that the firm's goals are aligned
with the family's long-term vision (Gagné et al.,, 2014). Governance plays a pivotal role in
sustaining the legacy of family businesses. Effective governance structures ensure alignment
between family and business goals, fostering stability and enabling the firm to adapt to external
challenges. By integrating governance mechanisms as a strategic asset, family businesses can
maintain their legacy while navigating the inherent dualities of tradition and innovation.

Family businesses play an essential role in the global economy, driven by their unique blend of
family values, long-term orientation, and commitment to legacy. These firms have the potential to
foster innovation and sustainability but must navigate complex intergenerational dynamics and
the inherent tension between tradition and change. The study of family businesses offers valuable
insights into how these organizations can leverage their unique strengths to remain competitive in
an ever-changing business environment. Leveraging legacy and governance as strategic assets
enables family businesses to transform their unique characteristics into sources of competitive
advantage.

Legacy can be a cohesive identity that strengthens trust among stakeholders and fosters
organizational continuity, making it a powerful tool for navigating market complexities.
Governance, on the other hand, ensures that this legacy is effectively preserved and aligned with
business objectives. By implementing robust governance structures, family businesses can
balance the dualities of tradition and innovation, mitigate conflicts arising from familial dynamics,
and maintain strategic agility. Together, legacy and governance form a synergistic foundation that
enhances resilience, facilitates adaptation to change, ensures trust that enables innovation, and
ensures the firm's longevity across generations.
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2. Company History

2.1. 250years of Resilience and Adaptability

"We have lived the life of a dozen generations. We have witnessed historical events. We have
learned the priceless lessons of experience, which taught us the importance of being pioneers,
of keeping pace with and taking part in progress. The future, therefore, lies in following the new

paths that extend from the past—with the enthusiasm of a youth that has lasted two centuries."
(Bobone et. al, 2021, p.403)

The history of the Pinto Basto family is deeply intertwined with personal ambition and strategic
business development, shaping a remarkable legacy of economic expansion and social influence.
The Pinto Basto family's rise to prominence was marked by their ability to navigate shifting political
and economic landscapes while maintaining a commitment to family cohesion and business
excellence. Their active engagement in political life, pioneering role in introducing and promoting
sports in the country, and enduring commitment to social causes have been defining traits passed
down through generations and leaving a lasting imprint on their business ventures.

The company's ability to reinvent itself is exemplified throughout history through the different
ventures it has nourished over the years. For decades, the Pinto Basto family has been in the news
for its influence on Portugal's development—both in the industrial and economic spheres, in the
political landscape, and through its social investments.

2.2. The Evolution of the Pinto Basto Family Business

"The sea pulses through our veins."
(Bobone etal., 2021, p.402)

By the late 18th century, Domingos Ferreira Pinto Basto, the family patriarch, had established a
solid reputation as a prominent businessman in Porto, in the north of Portugal. During that same
period, his eldest sons, José and Anténio, joined the business, formalizing the company under the
name Domingos Ferreira Pinto e Filhos. Domingos Ferreira Pinto Basto's influence in the company
extended well into the 19th century, even as he entered his seventies.

In 1812, Domingos drafted his will, ensuring the continuity of the business by assigning a
significant portion of his estate to his eldest sons, José Ferreira Pinto Basto and Anténio Ferreira
Pinto Basto. He also reinforced the importance of strong familial alliances by formalizing property
divisions that would support the next generation of entrepreneurs.
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By this time, the company had acquired a trading ship named Trocador, which became a symbol
of the family's ambitions, conducting annual voyages between Portugal and Brazil. The vessel's
primary mission was to transport European goods such as salt, hardware, wine, and textiles to
Brazil and return with tropical products like sugar, tobacco, and cotton for the European market.
The Trocador became renowned in shipping and commercial circles, with its voyages frequently
reported in newspapers. In 1814, it made history by being the first ship to carry news of the newly
constructed Aveiro harbor to Rio de Janeiro, an achievement that underscored the company's
significance in both local and international trade. Over the years, the ship carried increasingly
larger and more diverse shipments, solidifying the family's presence in maritime commerce.

Figure 1 - The Trocador

By the early 19th century, Domingos Ferreira Pinto Basto had firmly established a thriving trading
empire, particularly in maritime commerce. However, as the family's influence grew, so too did
the complexities of managing an expanding business.

The second decade of the 19th century was a complicated period for the Portuguese economy.
Despite the adverse circumstances, the family business continued growing in the public eye and
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reaffirming itself. The reason behind this was the expansion of business toward the British market,
supported by the relocation of Joao Ferreira Pinto Basto (Domingos' son) to London, and maritime
expansion, especially through routes established with Brazil and England.

The Pinto Basto family's business strategy encompassed maritime trade, real estate, and
partnerships based on familial ties. José Ferreira Pinto Basto, Domingos' son, ensured the
company's development based on a legacy of resilience and adaptability. By securing strategic
partnerships, investing in key properties, and expanding into international markets, the family
created a business empire that thrived for decades, leaving a lasting impact on the economic
history of Porto and the broader Portuguese-speaking world.

Upon Domingos' death, José Ferreira Pinto Basto emerged as the central figure, leading efforts to
diversify the company's operations. His leadership coincided with an era of increasing global
opportunities, particularly in transatlantic trade, but also new challenges posed by market
monopolies and political instability.

2.3. The Tobacco Contract and Business Disputes

The tobacco contract of 1816 was a defining moment in the Pinto Basto family's commercial
history, demonstrating their resilience in navigating the complexities of monopolized markets. The
competition was fierce, with bids from two dominant groups: one led by the Barao de Sobral and
another by Diogo Ratton. A new contender emerged from Viseu and Porto, led by José Anténio da
Fonseca and backed by prominent merchants, including associates of the Pinto Basto business
network.

The contract went to auction three times, with the bidding intensifying at each round. The
established groups offered enticing conditions, such as pledging a quarter of future profits to the
government and lowering the prices of tobacco and soap. Despite this, the Viseu-Porto group
secured victory with a bold bid of 1.441 contos de réis, the highest cash offer.

The result was met with public controversy. A pamphlet entitled 'Exposing what has been
happening regarding the Tobacco Contract since July 20 until today, September 13, 1816,'
circulated in Lisbon, accusing the governors of accepting the bid recklessly and rejecting
supposedly superior offers. However, the newspaper Investigador Portuguez em Inglaterra
defended the integrity and competence of the winning group, emphasizing that criticisms
misrepresented key figures, including Domingos Ferreira Pinto Basto, aiming to undermine their
credibility.

Managing the tobacco monopoly required an extensive logistical network. The contract obligated
the contractors to oversee the production and distribution of tobacco and soap across Portugal,
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its islands, and Macau. The contractors also needed to enforce the monopoly's exclusivity,
combating illegal smuggling and trade, which demanded a large and coordinated workforce.

CONDICOES

CONTRATO, GERAL

TABACO

DESTES REINOS,

ILHAS ADJACENTES E MACAO,
FEITO COM

JOSE FERREIRA PINTO BASTO,

JOSE FERREIRA PINTO JUNIOR,
E MAIS SOCIOS QUE NESTAS SE DECLARAOQ.

Por tempo de tres annos, que hio de principiar no primeiro

~de Janeiro de mil oitocentos trinta e quatro, e acabar no ul-
timo de Dezembro de mil oitocentos trinta e seis, em prego,
e quantia de mil e duzentos contos de réis cada anno.

LISBOA,.
NA TYPOGRAFIA DE JOSE' RODRIGUES GALHAR DO.

Figure 2 - The Tobacco Contract
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By 1829, José Ferreira Pinto Basto was once again preparing to bid for another three-year
contract, having fortified the family's position as one of the key players in this sector. This
persistence and strategic acumen demonstrated the family's ability to remain competitive in a
volatile and highly regulated industry, reinforcing their role as influential figures in Portugal's
economic landscape.

2.4. Expansion and Diversification: The Founding of Vista Alegre

In 1824, José Ferreira Pinto Basto made a bold move that would define his legacy: founding the
Vista Alegre factory, an ambitious venture that would become synonymous with excellence in
Portuguese porcelain. This initiative reflected not only his entrepreneurial drive but also his
foresight in recognizing the potential of industrial manufacturing.

The factory was established in ilhavo, where José had been acquiring land since 1812, not only for
production but also to provide housing for his employees. His early chemical experiments to
produce high-quality porcelain convinced him of the viability of this investment. Vista Alegre soon
became a hallmark of Portuguese industrial excellence, symbolizing the family's commitment to
innovation. By 1826, José's son, Augusto, settled on the Vista Alegre estate, exemplifying the
family's approach to being involved in their enterprises.

Vista Alegre had unique characteristics. It recruited young apprentices and was responsible not
only for their professional training but also for their personal development. These apprentices
were provided with housing and food, taught to read, write, and count, and rewarded as they
acquired new skills and advanced in their roles.

The factory also fostered cultural engagement, maintaining a theater group and a band to enrich
the lives of its employees. Every worker was encouraged to pursue a hobby outside of work, a
policy that proved highly valuable. Over time, this approach nurtured a workforce that was deeply
committed and dedicated to the factory and reinforced the family's focus on people and social
responsibility.

2.5. Family Governance and External Pressures

The Pinto Basto family's legacy was built not only on its business history but also on its
commitment to fostering family unity. At the time of José Ferreira Pinto Basto's death in 1839, he
left behind fourteen children, all raised in an environment that valued ambition, cooperation, and
loyalty, while encouraging each of them to develop their own identity and pursue their individual
paths. Notably, his wife played a crucial role in ensuring the continuity of the business after his
passing, reinforcing the family's resilience during this period of transition.
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The siblings were described as an "unbreakable brotherhood" that operated under a clearly
defined hierarchy. This unity enabled them to collectively manage extensive business interests,
reinforcing the family's position in Portugal's economic elite. José Ferreira Pinto Basto believed
that family cohesion was essential for the sustainability of their business empire and often
mediated disagreements to maintain harmony.

In 1842, the Prince of Joinville encountered the Pinto Basto family during a trip through northern
Portugal. The prince described them as a "caravan from the 16th century," with women carried in
elaborate litter and men riding horseback in ceremonial dress. This portrayal symbolized the
family's grandeur and cohesion, rooted in tradition yet actively involved in modern enterprises.

Figure 3 - José Ferreira Pinto Basto, in 1834
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However, this unity was tested during the mid-19th century. The growing success and complexity
of the Pinto Basto family's maritime and industrial ventures, particularly their involvement in the
tobacco monopoly, brought to light the challenges of managing a diversified and expanding
business within a large family structure. As responsibilities multiplied, differences in vision and
approach naturally emerged among family members.

In response to these internal pressures, José Ferreira Pinto Basto, as the head of the family, sought
to reinforce a model of collective leadership, mediating tensions to ensure collaboration rather
than competition. His strategy centered on centralizing decision-making and fostering a sense of
shared responsibility. These internal dynamics reflected not only the entrepreneurial drive of the
family but also their adaptability, ultimately contributing to the diversification and long-term
resilience of the Pinto Basto legacy.

During this period, the political landscape in Portugal was undergoing significant changes with the
establishment of the constitutional regime. The Pinto Basto family had to navigate the challenges
posed by the liberal reforms, which dismantled many of the traditional monopolies on which their
business depended, including the wine (Companhia dos Vinhos do Alto Douro).

José Ferreira Pinto Basto actively participated in public debates defending the company's
historical importance, emphasizing its role in stabilizing the market and promoting Portuguese
wine abroad. However, despite these efforts, the family ultimately lost the privileges associated
with these monopolies.

This period of internal discord and external political reform marked a pivotal era for the Pinto Basto
family. Despite the loss of key monopolies, the company adapted by diversifying its operations,
expanding into mining and manufacturing, and strengthening its core competencies consolidated
in maritime commerce.

2.6. The Foundation of E. Pinto Basto & C.2: A New Era in Maritime Commerce

The establishment of E. Pinto Basto & C.2 marked a pivotal moment in the evolution of the Pinto
Basto business empire. Following the death of José Ferreira Pinto Basto in 1839, the family faced
the challenge of preserving and expanding their maritime legacy in a rapidly changing global
economic environment. By the early 1850s, the necessity for a more structured and modernized
business entity became evident, leading to the formal creation of E. Pinto Basto & C.2.

At the heart of this new chapter was Eduardo Ferreira Pinto Basto, one of the key descendants of
the family. He embodied the innovative spirit of his predecessors while bringing a more
contemporary approach to the administration of maritime operations. Eduardo's leadership was
instrumental in repositioning the family as a prominent player in the competitive shipping industry.
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2.7. Company's Expansion and International Recognition

By 1851, the Pinto Basto family solidified their reputation as industrial pioneers with their
participation in the London International Exhibition. Among the showcased items were Vista
Alegre porcelain, sugar, minerals, olivewood, and even innovative decimal scales made by their
factory employees, among others. This exhibition not only solidified the Group's reputation in
Portugal but also positioned their products on the international stage.

At that time, the activities of the Pinto Basto family involved several businesses, including several
fabrics and other industrial ventures (at that time, the family was responsible for at least 10% of
all factory workers in the country), railways, insurance companies, agricultural and forestry
establishments and the representation of the Companhia das Vinhas do Alto Douro, for wine
exportation.

The 1860s ushered in a new era of transportation for the Pinto Basto family, with the rise of steam-
powered vessels revolutionizing global trade. The primary focus of E. Pinto Basto & C.2 became
the management of international shipping routes and the facilitation of both cargo and passenger
transport. The company operated as an intermediary for prominent European shipping lines and
expanded its influence in key maritime hubs, including Lisbon, London, Gibraltar, and Rio de
Janeiro.

A key partnership was their collaboration with the Companhia Real de Navegac¢édo a Vapor do
Pacifico, securing contracts for routes that bridged Europe, Africa, and the Americas. Their ability
to embrace steamship technology gave them a competitive edge, as steamships offered faster
and more reliable schedules, becoming symbols of modernity. By capitalizing on this
technological shift, E. Pinto Basto & C.2 positioned itself as one of Portugal's foremost agents for
steamship lines.

In 1871, the family further demonstrated its ambition by becoming shareholders and directors in
The Lisbon Steam Tramway Company, Limited. This venture aimed to develop "Larmanjat" rail
lines connecting Lisbon to Sintra and Torres Vedras. However, the project faced legal challenges,
particularly related to land expropriation, highlighting the complexities of expanding into
infrastructure projects.

By the 1870s, the Pinto Basto family's influence extended across shipping routes connecting
Europe, Africa, and the Americas. Their leadership in maritime transport and steam-powered
navigation reinforced their status as pioneers of Portugal's maritime expansion.

Decades later, at the beginning of the 20th century, Eduardo and Teodoro Ferreira Pinto Basto's
leadership brought a renewed focus on maritime services provided by the company. An
advertisement from this period highlighted the fleet's luxury and modernity, with steamships
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offering electric lighting and lavish accommodations. This demonstrated the company's ability to
modernize and meet the evolving demands of a growing elite class.

The diversification of services became a hallmark of the Pinto Basto family business. In addition
to freight transport, the company became renowned for handling luxury passenger vessels,
catering to the upper echelons of Portuguese society. Their ability to provide comprehensive
maritime services made them one of the most respected and influential firms in the region.

2.8. Navigating Internal Crises and Corporate Restructuring

The internal dynamics of the Pinto Basto family business were not without challenges. The early
1930s marked the first significant internal corporate crisis, precipitated by shifts in family
representation and inheritance disputes. Despite these challenges, the family managed to
reorganize its share structure and governance framework to ensure equitable representation
among the descendants of Eduardo and Teodoro Ferreira Pinto Basto.

This resilience was further demonstrated during the post-war period when the company
underwent significant restructuring in response to global economic changes. New governance
rules ensured that leadership positions remained within direct descendants, reinforcing the
company's legacy of family stewardship.

2.9. Bicentennial Celebration and Modernization

In 1971, the Pinto Basto company celebrated its bicentennial, marking 200 years of continuous
operation. This milestone was commemorated with a special publication that paid tribute to the
contributions of its founders and outlined the company's evolution from its origins in Porto to its
prominence in Lisbon's maritime industry. The publication emphasized the company's ability to
"infuse new energy" across generations, maintaining a solid reputation both domestically and
internationally.

In the 21st century, the Pinto Basto Group embarked on a period of digitalization and
diversification. Under the leadership of Bruno Pinto Basto Bobone, the company embraced
technological innovation, adapted its operations to meet modern demands, and strengthened its
position in logistics and global trade networks. This forward-looking approach, combined with a
strong sense of tradition, has ensured the company's relevance well into its third century of
operation.

Alongside these efforts, the family's enduring commitment to public responsibilities remains a
defining characteristic, whether through the presidency of the Chamber of Commerce, the global
presidency of Christian business leaders, the vice-presidency of the CPLP Economic
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Confederation, or the presidency of the Council of the Faculty of Law at the Nova University of
Lisbon.

2.10. Presence at the Cais do Sodré

The Pinto Basto family's connection to the Cais do Sodré in Lisbon — where the company's
headquarters are still located — dates back to the mid-19th century. The decision to establish its
headquarters at Cais do Sodré, a bustling maritime district in Lisbon, further underscored the
company's commitment to dominating Portugal's maritime industry. The location became
synonymous with Pinto Basto operations and symbolized their influence on the country's
economic life. By the mid-19th century, Cais do Sodré had become a strategic center for the arrival
and dispatch of major commercial shipments.

This area, historically significant as a hub for naval activity, became home to the family's offices
and symbolized their influence in the shipping industry. The location's importance grew after the
1755 earthquake when it was reconstructed and became a bustling center for maritime
commerce. The resilience of the family's operations at this site reflects their deep-rooted
connection to Lisbon's economic history.

"Pinto Basto did not rest on its laurels but remained true to its tradition of progress,
introducing new services, keeping pace with market evolution, and diversifying its activities.
That was because, since 1771, it has understood the importance of constant innovation."
(Bobone et al., 2021, p. 402)

3. Values, Mission, and Strategy

3.1.  Pinto Basto: A Legacy Anchored in Values

Pinto Basto's 250 years of history reflects its long-term commitment to Portugal's economic and
social development. As a leading Portuguese group, it has invested in lasting relationships of
collaboration and partnership in favor of the economic, social, and cultural development of the
country.

This legacy is deeply rooted in the company's history—a centuries-long story of excellence,
commitment, adaptability, and a strong sense of social responsibility. These values have guided
its strategic decisions, driving continuous investment in new businesses and market expansion
over generations.

Pinto Basto is dedicated to providing exceptional value to its clients, employees, and other
stakeholders. Its mission goes beyond achieving business success, relying on its remarkable
focus on people and on contributing positively to society. By aligning its operations with these core
principles, the company has built a strong foundation for sustainable growth.
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At the heart of Pinto Basto's purpose lies a commitment to fostering relationships, empowering
employees, and delivering outstanding services. This purpose is exemplified in its approach to
governance, where the family's influence ensures that every decision alignhs with the company's
core values. By upholding a legacy of integrity and excellence, Pinto Basto has maintained its
status as a trusted partner in the maritime and logistics industries over centuries.

The values that define Pinto Basto are deeply rooted in its identity as a family-owned business,
combining tradition with a dynamic and forward-thinking approach. Being a serious company with
ethical values is at the core of its operations, reflected in the company's unwavering commitment
to trust, professionalism, and reliability. Pinto Basto fosters a familial and caring environment
where employees and clients alike experience a sense of loyalty, support, and respect.

The values of seriousness, trust, respect, and care for people create a unique culture that
strengthens internal bonds while building enduring relationships with clients and stakeholders.
These principles reflect the company's identity and solidify its position in the market.

The company's core values of adaptability, resilience, and social commitment were not merely
abstract principles; they were actively demonstrated throughout Pinto Basto's history. From its
earliest ventures in maritime commerce to its role in industrialization, the company's evolution
reflects its ability to embrace change while staying true to its legacy.

3.2. Alegacy of Tradition and Innovation

For over two centuries, Pinto Basto has consistently demonstrated its ability to navigate economic
shifts and political upheavals using a strategy of diversification combined with strategic
investments and a commitment to excellence in service.

Unlike businesses that thrive on a singular focus, Pinto Basto has grown through a wide variety of
ventures, and this approach has fostered a capacity for adaptation, allowing the company to
consistently create and promote new projects and opportunities. Over time, the company's core
identity has evolved to reflect its ability to both adapt and diversify.

Far from being bound by tradition—but rather leveraging it as a strength—Pinto Basto has turned
its legacy into afoundation for continuous reinvention. Its ability to anticipate change and embrace
new challenges with audacity has driven the group to explore innovative solutions and expand into
new markets. By integrating modern technologies and forward-thinking strategies, Pinto Basto
ensures that each transformation builds upon the past while shaping the future.

This dynamic approach has kept Pinto Basto at the forefront of its industries, proving that true
longevity comes not from resisting change but from harnessing it. With a history defined by
resilience and a mindset rooted in development, the group continues to redefine what it means to
honor tradition through innovation.

.
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This balance between honoring tradition and embracing innovation has long been a defining
characteristic of Pinto Basto. By continuously refining its approach, the company has not only
preserved its heritage but also positioned itself as a forward-thinking industry leader. Whether
through expanding into new markets, adopting emerging technologies, or reinventing business
strategies, Pinto Basto remains committed to shaping the future without losing sight of the values
that built its legacy.

Recently, the Pinto Basto Group undertook a profound restructuring to strengthen its economic
and financial stability, positioning itself confidently for the future as it approached its quarter-
millennium milestone. It stated that: "The recognized quality of the services we provide and the
personal care we offer to our clients have opened doors to the group's growth while securing the
trust of both our suppliers and all the partners we work with."

3.3. Family's Recognition and Political Influence

The Pinto Basto family's history of business development and its contribution to the advancement
of commerce in Portugal is deeply intertwined with its active participation in the country's political
life, philanthropic endeavors, and support for social associations.

Family members were widely recognized by the Portuguese government during both the Monarchy
and the Republic, receiving prestigious honors such as the rank of Commander of the Order of
Christ and Grand Officer of the Order of Merit.

Some family members were also deeply involved in politics. José Ferreira Pinto Basto Junior and
Justino Ferreira Pinto Basto not only served as deputies in parliament but also played an active
role in the September Revolution of 1836, a pivotal event that would shape Portugal's political
landscape for decades, defining the antagonistic political parties of the time. Over the years, their
political influence reinforced the family's role not only as business leaders but also as key
contributors to the development of modern Portuguese governance. However, during the First
Republic, the family gradually distanced itself from active politics.

These accolades further cemented the family's prominence and influence, which was also
immortalized in Portuguese literature. Eca de Queirés—the renowned Portuguese author and
diplomat—mentions the Pinto Basto family in his works, emphasizing their cultural and social
significance.

The family's connection with the Lisbon Commercial Association is also remarkable. José Ferreira
Pinto Basto co-founded the association in 1834 and served as its vice president for several years.
Later, Eduardo and Teodoro Pinto Basto were part of the Association Board for a total of 13 years.
The presence of the Pinto Basto family in the association remained consistent over the years,
culminating in its current presidency under Bruno Pinto Basto Bobone.
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3.4. Social Responsibility: A Core Value in the Company's History

Figure 4 — Group that played the first public football match, in Cascais, October 1888, in which

Guilherme, Eduardo and Frederico Pinto Basto participated

Throughout the 19th century, the Pinto Basto family played a significant role in social action,
addressing gaps left by the dissolution of religious orders in Portugal. Their involvement in the
creation of charitable and assistance institutions underscores an unwavering commitment to
supporting the underprivileged. More than a complementary aspect of their entrepreneurial
success, this dedication to social welfare became a defining trait of the family's legacy—one that
continued throughout the 20th and 21st centuries. The family's contributions to philanthropy,
emergency services, education, and scientific development solidified its role as one of Portugal's
most influential benefactors.

In 1824, with the foundation of Vista Alegre, José Ferreira Pinto Basto created more than just a
factory; it was a social investment that reflected José Ferreira Pinto Basto's commitment to
people and progress. Beyond providing jobs, the factory offered housing, education, and cultural
activities for its workers, ensuring both their professional and personal development. By recruiting
and training young apprentices, supporting literacy, and encouraging artistic expression, Vista
Alegre fostered a strong sense of community and well-being. Employees were also encouraged to
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pursue hobbies outside of work, further enriching their lives and promoting a balanced and fulfilling
lifestyle. This approach not only strengthened the workforce's dedication but also reinforced the
family's vision of industry as a means to drive social advancement.

This vision of social responsibility extended beyond Vista Alegre. In 1825, José Ferreira Pinto Basto
and a partner financed the establishment of the Royal Schools of Surgery in Lisbon and Porto—
the first of their kind in Portugal—marking a significant milestone in the country's medical
education. Once again, their efforts demonstrated a broader commitment to advancing scientific
knowledge for the enhancement of society.

The Pinto Basto family became a recognized force in philanthropy and humanitarian aid, actively
contributing to numerous institutions and initiatives that shaped Portugal's social landscape. In
1840, the family played a pivotal role in founding the Portuguese Red Cross, an institution to which
several family members dedicated themselves over the years. Their long-standing commitment
was formally acknowledged in 1919 when Eduardo Percy Ferreira Pinto Basto was named an
Honorary Member and awarded the Red Cross of Benevolence. In 1922, the company itself
received the Red Cross of Merit for its services to the organization. Other family members were
later honored for their charitable contributions, reinforcing their legacy of humanitarian work.

The family's dedication to emergency services was further evident in their involvement with the
Institute for the Rescue of Shipwrecked People, founded in 1892. In 1911, Pinto Basto was
awarded the Copper Medal for Philanthropy and Charity, followed by Eduardo Ferreira Pinto Basto
receiving the same honor at the Silver grade in 1913. Their commitment extended to their
immediate surroundings, with the company actively assisting the local community in Lisbon.
Monthly donations provided medical and pharmaceutical aid to those in need, and during the 1918
pandemic, Eduardo Pinto Basto personally financed medical care for many vulnerable patients.

The family's humanitarian work was widely recognized, culminating in 1941 when Eduardo Percy
Ferreira Pinto Basto was awarded the Order of Benevolence for his "great deeds in service of
humanity." Teodoro Pinto Basto was also a notable benefactor, receiving distinctions for his
support of the Society for the Protection of Orphans of Victims of Cholera and Yellow Fever.

Another remarkable contribution was the family's involvement with the Lisbon Volunteer
Firefighters Association, founded in 1868. Eduardo Ferreira Pinto Basto served as President of the
General Assembly in 1881 and 1884, demonstrating the family's leadership in public service.

Beyond humanitarian aid, the family made notable contributions to agriculture, science, and
education. In 1891, Teodoro Ferreira Pinto Basto and Frederico Pinto Basto joined the Royal
Central Association of Portuguese Agriculture, reflecting their engagement in advancing
agricultural development. Additionally, Eduardo and Teodoro Pinto Basto were members of the
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Lisbon Geographical Society, underscoring their dedication to scientific and geographic
exploration.

The Pinto Basto family's commitment to social responsibility was not limited to philanthropy and
education—it also extended to sports and physical well-being, which they saw as fundamental to
a balanced and prosperous society. Encouraging their workers to participate in sports was a key
aspect of their vision, reinforcing the idea that physical activity was not just recreational but an
essential factor in improving quality of life, fostering discipline, and strengthening community
bonds.

Recognizing the importance of sports, the family actively supported its workers in engaging in
athletic pursuits, whether through factory-sponsored recreational activities or by promoting
broader access to competitive sports. This belief in the transformative power of sport alighed with
their wider social philosophy: a healthy and active workforce would contribute more effectively to
both industry and society.

The family's influence on Portuguese sports history was profound. They played a significant role in
introducing football and tennis to Portugal and promoting equestrian racing. In 1873, Teodoro and
Frederico Ferreira Pinto Basto were instrumental in founding the Club Equestre in Lisbon,
reinforcing their connection to Portugal's elite while contributing to the nation's cultural and
sporting development. Inspired by English traditions, the club initially focused on horse racing.
Over time, it evolved into the Jockey Club and later the Turf Club, where the family remained
actively involved. In 1910, Teodoro Ferreira Pinto Basto (son) co-founded the Portuguese
Equestrian Society, further cementing the family's legacy in the equestrian world.

Guilherme Ferreira Pinto Basto was a pioneer in introducing tennis to Portugal, bringing the sport
from England and promoting the first tournaments in Cascais in the early 20th century. His
leadership extended beyond competition, as he became the first president of the Portuguese
Lawn Tennis Federation, serving from 1925 to 1934.

The family was also involved in the foundation of the Royal Naval Club and in introducing
tauromachy and racing to Portugal. However, it was their role in bringing football to the country
that truly immortalized their sporting legacy.

Guilherme, Eduardo, and Frederico Ferreira Pinto Basto were responsible for organizing the first
football matches ever played in Portugal, marking the beginning of the sport's rapid expansion.
Their enthusiasm led to the creation of the International Football Club in 1924, establishing the
foundation for what would later become one of Portugal's most beloved sports. The club still
exists in Lisbon and has a court named Pinto Basto Stadium.
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Figure 5 — Guilherme Ferreira Pinto Basto equipped for a football match, June 20, 1894

4. Conclusion
"Our future was born two centuries ago." (Bobone et al., 2021, p. 403)

The Pinto Basto family's history is a testament to resilience, adaptability, innovation, and
commitment to people - key features of success in family businesses.

Pinto Basto's history is marked by its ability to navigate political and economic shifts while
adapting to new market opportunities. It is an institution integrated into Portuguese life, and it is
aware of its responsibilities towards the society in which it has developed and lived.

It has undoubtedly been, for a quarter of a millennium, marking the Portuguese economy.

One of the defining characteristics that can be extracted from Pinto Basto's history is its ability to
manage leadership transitions across generations. This process has not always been without
challenges. However, it has been essential to the company's longevity, and each generation has
brought a unique perspective to the business, enabling it to adapt to new market demands while
preserving its legacy, a proof of resilience and adaptability.
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A notable example of generational leadership occurred in the early 20th century when the second
generation expanded the company's operations to include shipping agency services. Recognizing
the need for diversification, they built relationships with international shipping lines, establishing
Pinto Basto as a key player in the global shipping network. This expansion not only strengthened
the company's financial position but also reinforced its reputation for reliability and innovation.

More recently, the current leadership has focused on leveraging technology and sustainability to
ensure the company's future relevance. Investments in digital logistics platforms and
environmentally friendly practices reflect Pinto Basto's commitment to aligning its operations with
contemporary business trends while honoring its legacy. Another example that seamlessly blends
the key features of success.

The company's collective experience and its capacity to reinforce intergenerational wisdom
create a culture of collaboration and mentorship that leverages its overall knowledge. When an
employee steps into new challenges, another is there to guide them, ensuring continuity and
avoiding repeated mistakes. This dynamic fosters a learning environment that strengthens both
individual growth and organizational resilience, allowing the company to keep providing a service
of excellence.

This comes from the company's unique perspective of placing the people as its most valuable
asset. That is another critical factor in the group's success: its emphasis on people. The Pinto
Basto family understood that businesses are fundamentally about individuals and prioritized
creating an environment where employees could thrive. From its inception, the company carried
values of integrity, excellence, and collective responsibility. José Ferreira Pinto Basto exemplified
this ethos, leaving behind a legacy of unity and a governance structure that prioritized
collaboration and cohesion across generations. This commitment to fostering employee
development—both professional and personal—has remained at the essence of the company's
culture.

Over the years, the Pinto Basto Group has consistently demonstrated that innovation can coexist
with tradition. Even when spearheading ambitious projects, the family remained committed to its
principles of business ethics and its responsibility to Portuguese society. This unique ability to
balance tradition with progress, to take care of its people, and to adapt and diversify its business
became the fundamental pillars supporting the company's legacy, ensuring its relevance and
success for centuries to come.

Deeply rooted in family values, Grupo Pinto Basto has been guided by a profound respect for the
dignity of humankind. This has been the key to the resilience of nine generations of the Pinto Bastos
family, who have successfully carried this legacy into the present day.

As Pinto Basto approachesits third century, it remains a testament to how a company can balance
tradition with progress. By embracing innovation while upholding its values, it continues to shape
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Portugal's economic and social landscape—just as it has for the past 250 years and for the next
to come. Always loyal to its overarching principle — put people first at the core of every decision-
making process.

Figure 6 — The Pinto Basto family: Bruno Bobone, the current CEO of the Group, with his wife and
kids (from left to right: Madalena, Jodo, Madalena Bobone, Bruno Bobone, Francisca e Manuel)
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